
 SYLLABUS 

Lecturer’s Information 

Name 

University 

Course Information 

Course Name Prerequisite  Course 

Course Date ~ Course Language 

Keyword 

Course 
Description 

(100 ~200 words) 

Course Goals 
and Objectives 
(Approximately 
100 words) 

Textbook 

(The format : Title, Author/Editor, Publisher, Year of Publication) 

References 

Course 
Requirements 
and Grades 

-1-



Weekly Schedule 

Week Main Topics Keywords 

1 
  

 
 

2 
 
 
 

 

3 
 
 
 

 

4 
 
 
 

 

5 
 
 
 

 

6 
 
 
 

 

7 
 
 
 

 

8 
 
 
 

 

9 
 
 
 

 

10 
 
 
 

 

11 
 
 
 

 

12 
 
 
 

 

13 
 
 
 

 

14 
 
 
 

 

15 
 
 
 

 
 

16 
 
 
 

 

 
-2- 


	Name: MICHAELLA D. CASTILLO
	University: UNIVERSITY OF THE ASSUMPTION
	Prerequisite  Course: NONE
	Course Language: FILIPINO & ENGLISH
	Keyword: conceptual framework, process theories, direction of change, process model, patterns of change 
	Course Description 100 200 words: The course offers a foundational grasp of change processes, bridging theory with practical change management. It empowers students to comprehend varied change approaches, pinpointing challenges and opportunities in effective change advocacy. Students delve into specific change models and business-oriented aspects of change, spanning operations to stakeholder engagement. Notably, the course analyzes impactful case studies, revealing successful business change strategies. This comprehensive approach readies students for change leadership and advocacy across industries, cultivating a holistic understanding of change dynamics.A standout feature of the course lies in its exploration of the multifaceted facets of change within the business realm. Beyond theoretical frameworks, students plunge into the practical intricacies of how change influences diverse business aspects. This encompasses everything from operational processes and human resources to marketing strategies and stakeholder engagement. By scrutinizing the varied forms of change in these realms, students graduate with a comprehensive appreciation of the far-reaching effects that change can generate within an organization.
	The format  Title AuthorEditor Publisher Year of PublicationReferences: The Theory and Practice of Change Management, John Hayes, Palgrave Macmillan, 2021, Making Sense of Change Management: A Complete Guide to the Models, Tools and TEchniques of Organizational Change, CAmeron, Esther; Green, Mike, Kogan Page, 2019., The Theory and Practice of Change Management, John Hayes, Palgrave Macmillan, 2014, Leading Change, John Kotler, Harvard Business Review Press, Boston Massachusettes, 2012
	The format  Title AuthorEditor Publisher Year of PublicationCourse Requirements and Grades: Case studies Case PresentationProgress Report / AssignmentsBusiness Change Management Proposal in the new normal Group dynamics activities Major examinations
	Main Topics1: Process models of Change
	Keywords1: significance of globalization, models of change, teleological, dialectical, life cycle, evolutionary, sequences, reviewing progress, planning, diagnosing, future state, quality of the vision, sustaining change 
	Main Topics2: Leading Change: A process perspective
	Keywords2: international management of change, lewin's 3 steps process, strategy conceptual framework, process perspective, model conceptualizes, change process, elements of change processes, diagnosing 
	Main Topics3: Patterns of Change 
	Keywords3: significance of globalization, models of change, freeze, leading.  unfreeze, move, locus of change, inputs, outputs, equilibrium, Darwin's theory, structure, adaptation
	Main Topics4: Recognizing a need or opportunity for change 
	Keywords4: external sources, PEST, innovation, big data, changes in enterprises, business interactions, organizational talk, depth spiral, indicators
	Main Topics5: Starting the change 
	Keywords5: conceptual models, change managers, change relationship, voluntarisms, independent actors, locus of control,  
	Main Topics6: Building change relationships 
	Keywords6: intervention styles, scoring, response grind, advising, collaborative, supportive approach, theorizing approach, force field analysis, challenging approach, advising, approaching 
	Main Topics7: Diagnosis
	Keywords7: site security, aid diagnosis, information, holistic models, component, open system theory, organization dynamics, Kotter's integrative, short term, medium term,  long term, Mc Kinsey 7S model, 
	Main Topics8: Gathering and interpreting information 
	Keywords8: driving forces, restraining forces, quantitative techniques, interpretation. political considerations, action plans, SWOT, force field approach, analysis, approach
	Main Topics9: The role of leadership in change management 
	Keywords9: management, leadership, managerial work, leading change, visioning, feasible, focused, communicating, winning trust, aligning, enabling, charismatic leadership, coherence
	Main Topics10: Power, politics and stakeholder management
	Keywords10: stakeholder, power, politics arenas, influence, reputation,  ethics-based theories, reputational capital, instrumental theories,  life cycle approach, dependence theory, stakeholder management
	Main Topics11: Communicating Change 
	Keywords11: communication strategy, directionality, content, accuracy, lateral communication, performance, organizational silence, isolates, boundary spanners, gatekeepers, channel
	Main Topics12: Motivating others to change 
	Keywords12: organizational commitment, low trust, low tolerance, parochial self-interest, education, persuasion, resistance, involvement, negotiation, co-option, manipulation, goal setting, expectancy theory
	Main Topics13: 
	Keywords13: 
	Main Topics14: 
	Keywords14: 
	Main Topics15: 
	Keywords15: 
	Main Topics16: 
	Keywords16: 
	Course Name: CHANGE MANAGEMENT
	Course Start Date: 2023-08-12
	Course End Date: 2023-12-16
	Course Goals and Objectives Approximately 100 words: MBA students should attain an understanding of diverse change processes, conceptual frameworks, and the capability to identify the necessity for change in manufacturing and service sectors. They should analyze the significance of change theories, encouraging graduate students to formulate their own change theories applicable to their professions or workplaces. Defining the meaning and importance of change management, along with comprehending the role of change agents in enhancing workplace conditions, leading to substantial organizational impact.The ability to present a feasible change strategy and subsequently implementing the acquired knowledge and techniques becomes pivotal, fostering sustainable and effective change management within their own workplaces. Ultimately, students should be prompted to envision and pinpoint advantageous changes that can be instituted in their respective work environments.
	Textbook: The Theory and Practice of Change Management, John Hayes, Palgrave Macmillan, fourth and sixth edition


